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99 JUN 1978 


MLAORANDUT FOR: Director of Logistics 


STATINTL 


VIAs Deputy Chief, Heal Estate and Construction 
Division, OL 


Caiecz, Headquarters tnginesring Braacn, 
RACD/OL 


SuBIECT? Project SAFE Site Preparation 


1. Action Requested: The objective of this meaorendun 
is te obtain approval For transmittal to the General Services 
Administration (3S5A) available FY 1978 SAFE facility funcs 
with subsequent year funding of the balance of the final re- 
quirement. 


2. wachgrouat: Project SAFE has been in plannia: for 
several yoars. The site has been identified, the desivn has 
peen initiated, the budget cycle hus produced the initial 
jnerenents of fugds, necessary utility enhancesxents BAVe Usen 
designed and set in motion, aad several significant equipaent 
procurements are in process. Attachment A is a 24 March 1973 
memorandum for Ciief, Special Prejects Staff, Jffice of ata 
Processin: (OLP), Subject: SAFE Site Preparation, This paper 
is au updated review of site preparation costs anu snows what 
has been spent prior to FY 1978 and make projections turougi 
FY 1980. It should be noted that the FY 1975 2590 kW generator 
arocurement hag been previously approved and aireacy initiated. 


The project has been in a state of caaase and sowe of 
the long torm planning and funding has been suvjected to 
aodification aud redirection. It is understocd that $700,040 
is currently available fron FY 1978 SAFE monics, ane it is 
the desire of ODP to transfer this amount to GSA to offsat 
ultimate gite preparation requirements whica are certain te 
exceed this amount €Nete: Site preparation reyuirements of 
$775,400 and $1,250,000 in FY 1976 and FY 1975 respectively 
also in attachment A}. With concurrence of the Office of 
General Counsel, GSA nas been assured by a letter froa the 
Uirector of Logistics to dr. Janes F. Steele, Jr., Repional 
Commissioner, dated 25 August 1977, that Agency Tumis ap- 
propriated for Projects SAFE, AUSTAR, and C Vault bLxpausivon 
are available for expenditure without regard to requirenests 
of section 7 of the Public Buildings Act of lys) as agended. 
A copy of tunis letter is included a3 attachaert 3. 

Approved For Release 2001/04/05 : CIA-RDP86-01019R000200050058-6 

Ub 6 2097 


Approved For Release"2001/04/05 : CIA-RDP86-01019R000200050058-6 


SUBJECT: Project SAFE Site Preparation 


Excerpts froa the FY 1978 Agency budget subsitted ta 
Congress centain specific language related to Project LAI, 
and are included as attachment CC, The distribution of fursis 
availabie for Project SAFE for FY 1979 are net clear bet in 
total smount are acequate to cover additional site pre: aration 
réyuiresgents as luenticied to date. 


Attachment 0 is a cover letter to dr. ken Jacobson and a 
reiabursable work suthorization with incowplets scope cf work 
language whicse has been utillzed guccessfuliy to advance funds 
te GSA on Sigilar occasions where design is net sufficiently 
acvanced to derive fixed price costs acceptakis to both GSA 
and this Agency. If approved, the available money will be 
advanced to GSA, anu when the ultimate costs are apparent, 
an amendec transaction utilizing funds current fer that fis« 
Gal year will then be prepared, 


3, Kecommendcation: Approval of the transmittal te GSA 
of available FY I978 Project SAFE funds up to 3900,000 with 
subsequent year funding af the balance af the final reuvire- 
nent is recommenuec. 


STATINTL 


Atts 


APPROVED: Bel James H. McDpiic’’ 
D rector of Losistics 


VISAPPROVEDS 
Director Of Logistics 


DATE: 8 JUL 1978 


Distribution: 
Orig. - Return te ALS/RECU/ OL 
1 + BGFR/OL, w/atts 


Distribution Withheld: 
1 - D/L Chrono, w/atts 
1 = OL/RECD/HEB Official, w/atts 
is OL/RECD, w/atts 
Approved. ForRelebbe2001 04165 § CIA-RDP86-01019R000200050058-6 


STATINTL oL/RECD/HEB jms/7543 (26 Jun 78) 
{ *y) 
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ODP-507-78 
SAF-E084—78 
28 March 1978 


STATINTL MEMORANDUM FOR: Chief, Special Projects Staff/ODP 


com 


FROM : 


>“ STATINTL 
SAFE Project Coordinator/OL 
SUBJECT : SAFE Site Preparation 
REFERENCES : (a) Memo for the Record from Wayne 
STATINTL — su Re ea Bee ar ick 


(b) Memo for C/Real Estate and Construction 
Division (RECD)/OL from C/SPS/ODP, dtd 
15 February 1978, subject - Budgeting 
for and Preparing the SAFE Computer Facilit 


Met a 


1s i, At the 6 March 1978: site preparation meeting held 
between the Special Projects Staff (SPS)/ODP and the Headquarter 
Engineering Branch (HEB)/OL you requested that representatives 
of the two organizations meet and jointly develop a detailed 

_ Site preparation plan depicting costs, activities, and 
milestones. 


_ Per your request Messrs sps/onp, and STATINTL 
STATINTL a held a series of meetings to: 


a) Review on-going SAFE site preparation 
requirements; 


b) Review previous construction estimates 
and assess what impact further delays, 
such as postponed procurement and instal- 
lation of the 2500 KW emergency generator, 
would have on site preparation costs; 


Am 
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c) Develop and prepare a revised site 
preparation budget and’ construction 
plan consisting of 1) a summary of SAFE 
site preparation expenditures and con- 
struction estimates, 2) an itemization 
of projected construction estimates, and 
3) a SAFE site preparation and system 
installation major milestones chart. 


3. This memorandum presents revised construction 
estimates and milestones for renovation of the CIA SAFE 
computer center. The estimates and milestones, recorded 

on attachments - A, B, and C, are predicated on the following 
conditions and assumptions: 


° The SAFE site location, approved by the DDA 
on 25 March 1977, will not change. 


ra) The SAFE June 1980 Beneficial Occupancy 
Date (BOD) will not be further delayed. 


fe) Funds to procure the 2500 KW emergency re 
generator will be released to GSA on or oe 
before 1 May 1978. If funds are not made 
available at this time the purchase cost 
will immediately increase 4.5% and incur 
further increases thereafter. 


(9) The selected SAFE System hardware architecture 
will not impact the on-going Architect- 
Engineer Scope of Work thus requiring 
subsequent major architectural revisions. 


re) The preliminary construction estimates 
submitted to HEB by the Architect-Engineer 
on 6 February 1978 are reasonably accurate. 


o The projected site preparation milestones 
shown on attachment ~- C are reasonably 
correct. 


“4. his is the first review of site preparation costs 
since 31 March 1977. The estimated cost to prepare the 
facility at that time approximated $3.5M versus todays 


= 9 
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projected cost of $4.4M, a net increase of $0.9M. This 
ia cost increase is due to a twenty four month delay. The 

31 March 1977 projection was based on a July 1978 Beneficial 
Occupancy Date with a nominal construction start of 

January 1978. 


STATINTL 


Mm STATINTL 


SPS/ODP 
SPC/OLe— 
ODP 


cc: 


ODP Registry 
File 


oe 
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EXPENDITURES AND CONSTRUCTION ESTIMATES 


(PY-77 through FY-80) 


FY-1977 
SERVICES 
Architect - Engineer Contract for Site Preparation for Computer 
Center and UPS (un-interruptible Power Supply) System Paci litiessssssseSs4ers. 108,000 
Site Preparation for 2500 KW Emergency Generator--------------—---+---------- 570,000 


FY-1977 Sub-Total--$ 678,000 


FY-1978 
SERVICES 
Site Preparation for Computer and UPS System Facilities----------—- a $ 775,400 
EQUIPMENT 
2500KW Emergency Generator-------------------------------------------------- 474,600 
FY-1978 Sub-Total--$1,250,000 
FY-1979 
SERVICES 
Site Preparation for Computer and UPS System Facilities------------~-------- $1,250,000 


FY-1979---------~-- $1,250,000 


2 Approved For Release 2001704/05~.CIA-RDP86-01019R000200050058-6 -- 


= BE: 5 Shoal saptegic igg 


Approved For Release 2001/04/05 :, ClAsRDRB6-01019R000200050058-6 
EXPENDITURES AND CONSTRUCTION ESTIMATES . 


(FY=78 through FY-80) 


FY - 1980 

SERVICES 
site Preparation for Computer and UPS System Facilities --ttt tert rrr $ 310,798 
Bldg Modifications to Accommodate Communications Systemmesr rn tree err 200,000 

EQUIPMENT 
UPS System Hardware and Installation mene nena ne en nan nee Keener ea 720,000 
FY-19280 Sub-total $1,230,798 
Grand Total------7--77- 77 $4,408,798 
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TTEMIZATION OF 
PROJECTED CONSTRUCTION ESTIMATES 
FOR RENOVATION OF THE CIA SAPE 


COMPUTER CENTER 


CONSTRUCTION 
ACTIVITY ESTIMATE 
78,164 
Demolition and Cleanup $ 
Masonry/Carpentry/Finishes 176,434 
Raised floor 231,240 
HVAC (Heat, Ventilation, and Air 
Conditioning 714,630 
Sprinkler, Water Detection, and Hydrogen 
Detection Systems 44,895 
Underfloor Halon Fire Protection System 98,400 
: Floor Drains 22,150 
t 
Electrical Distribution 270,600 
2 
Lighting and General Electrical 63,714 
Vv 
e Fire Detection and Alarm Systems 246,000 
Q $1,946,832* 
< Inflation to Contract Award-20% 389,366 
S $2,336,198 
is aoe ess 
< ——_—— 
S 
a *construction estimate includes Labor, Labor Insurance, Materia 
ul , 
an Contractor Mark-up, Contractor Profit, and other Contingencies 
tw 
}— 
ry 
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PROJECT 
ee 


ARCHITECT ENGIN ae 
SELECTION 


AND RENOVATE SLOG 


a 


ACLOMODATE PERSONNEL 
OCCUPYING SAFE SPACE 


SAFE 
‘C’ VAULT EXPANSION 
2500 KW EMERGENCY GENERATOR 


UN-INTERRUPTIBLE POWER 
SUPPLY (UPS) SYSTEM 


SAFE COMMUNICATIONS SYSTEM 


SAFE SYSTEM HARDWARE AND 
OPERATING SYSTEM SOFTWARE 
Shes 


SVCTEM Cerise 


coats) ness ue Approved-For Release 2001/04/05 : CIA-RDP86-01019R000200050058-6-..--. - - -—— 


SAFE . SITE PREPARATION AND SYSTEM INSTALLATION 
; MATOR MILESTONES 
: 1978 - 1979 


19380 


Attachment c . 


19a } 1982 | 


“1983 


ONDI FMAMIS ASON DIF MAMI ASONDI FH ArZT AS|ONDU FMAM TT ASOH DI FAMIS ASJON DI FH ANSI AS)ON US Fit, 
Fe-78——}—Fy-79 FY-60 | FY-81 es FY-83 FY-8q 


INITIAL FINAL : 
DESIGN DESIGN 
REVIEW REVIEW 3 
DESIGN 
GSA SURYEY, 
SELECTION, INTRA 
DESIGN, AND Has 
RENOVATION MOVES 
ee OD 5 
CONTRACTOR 
SELECTION AND = BENEFICIAL OCCUPANCY DATE 
hs RENOVATION A (BOD) 
ioVv 
ees awn CONTRACTOR SELECTION 
R AND RENOVATION /\ 
AGENCY ‘ 
MANUFACTURER INSTALLATION AND 


SELECTION OPERATIONAL TESTS /\ 


AGENCY 
MANUFACTURER 
SELECTION 


INSTALLATION AND OPERATIONAL Tests 


A 


PHASED LNSTALLATICN OF HY! 


aah . aul 


AND 035/SW 
AN 


( 


M TESTING AND 


SYSTE 
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O85 ANG 1977 


‘ir. James F. Steele, Jr. 

Repional Commissioner 

Regional Public Buildings Service 
General Services Administration 
Washington, D.C. 20407 


Attention: Mr. Jacobson 
Near Mr. Steele: 


_ Your inquiry as to whether funds appropriated for certain 
projects of this Agency are available for expenditure without 
regard to section 7 of the Public Buildings Act of 1959, as 
amended, has been piven careful consideration. Agency legal 
counsel have reviewed the circumstances under which these 
funds have been appropriated in relation to the requirements 
of the Act and have confirmed the intention of the congression- 
al committees acting on the Agency budget. 


As u result of the determinations and findines made in 
regard to these matters, I hereby certify on behalf of the 
Agency that funds appropriated for the projects known as SAFE, 
ADSTAR, and C-Vault Expansion are available for expenditure 
Without regard to requirements of section 7 of the Public 
Bullidings Act of 1959, as amended, As you are aware, these 
exempted projects will entail extensive site preparation, 
power system improvements, special cooling provisions, and 
backup power generating systems. 


Recause the source and availability of funds for the 
HVAC Phase TI project and the Waste Enorzy Recovery Systen 
project have not yet been finally determined, we will respond 
regarding the status of these projects at a later date. 


Sincerely, 


“MYs/ Janes H. McDonald 
sot : James H. McDonald 
ee ONE epee) Director of Logistics 
Distribution: 

Orig. ~ Adse 
~ OL/RECO Official 
- OL/RECD Chrono 
- D/L Chrono 
- OL/RECD/RAEU 
- OL Files 
A Oey Tl (19 Aug 77) 
ease 2001/04/05 : CIA-RDP86-01019R000290050058-6) «; 


Approve 
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Information Retrieval 
Operations Area 


Information Services Staff 9,159 
Intelligence Directorate 

DD, Intelligence : 3,500 

Office of Central Reference 10,822 

Office of Geographic and Cartographic Research 955 

Total—Information Retrieval (24,436) 

: i] > 


productive, judgmental work Initial planning and developmental work was * 
completed onan integrated system to support intelligence production analysts. — 
: This system, Support for the Analyst's File Environment (Project SAFE), is a; 
' joint effort of the Office of Data Processing and the Intelligence Directorate, | 
| which will be the primary user. SAFE is being designed to automate the filing, * 
‘-collation, retrieval, and routing of new and existing information for the | 
: intelligence analyst through the display of this information on computer 
- terminals. The System is being fully coordinated with the Defense Intelligence 
’ Agency to ensure maximum commonality with the latter’s development of its 
* Advanced Defense Intelligence Support System (ADISS), and to minimize 
: development and procurement costs of both systems 
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ao 
\ CF3 
9.910" + 75] + 72 + 679 
BD ee =o 
-9,800° + 5,800 — + 5800 CU 
11,528 + 506 + 92 “4 414 
973 + 18 + 10 + Ny 
(31,511) (+ 7,075) At 174) ; (+ 6.901} 7 F 
CFs ) ( De ifeviucy ) (Plat ste rg t,t hq) (Pregrie proke {kay ave | 
Intelligence Area-—an increase of $6,222, as follows: = 


—e 


t Space renovations (+$1,200). 
| e used by Project SAFE (+$1,900). 


t 


io 


© Purchase of ADP hardware to b 


General equipment for the new positions overseas and for the Project 


SAFE (+$1,000). } 
Project SAFE software development (+$1,800). 
(—$100). 


Less miscellaneous contracts 


penne) 


Funds are also required for nonrecurring reimbursements to GSA for mai 
renovation and new construction projects which are payable on a one-time 
hasis. Generally, these projects are necessary ta provide high-quality, reliable, 
redundant utilities support to critical Agency facilities such as computer and 
operations centers, and for major facility construction in support of new 
programs such as Project SAFE. 
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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON, D.C, 20505 


Mr. Kenneth A. Jacobson, Director 
Repair and Alteration Division 
Regional Public.Buildings Service 
- General Services Administration 
Washington, D. C. 20407 


Dear Mr. Jacobson: STATINTL 


This letter is in rega j i of work 
presently being designed b nder the 
General Services Administration rojyec - -79023. 


By letter dated 25 August 1977 to Mr. James F. Steeie, Jr., 
Mr. James McDonald, Director of Logistics, Central Intelligence 
Agency has assured GSA that Agency funds appropriated for this 
project are available for expenditure without regard to require- 
ments of section 7 of the Public Buildings Act of 1959 as 
amended. 


Attached hereto is an advanced copy of a Reimbursable Work 
Authorization Form 2957 which transfers construction funding in 
the amount of $900,000 in fiscal year 1978. It is recognized 
that this amount may not be sufficient to cover the total project 
cost, and it is also recognized that planning and design may still 
be in such a stage that a total fixed price estimate is as yet 
unavailable. It is anticipated that the correct total amount 
required should be known in a time frame to supplement the amount 
forwarded under this action with additional dollars coming in 
the FY 1979 appropriation for this same project. 


It is necessary to obligate these funds this year with 
the understanding that the additional funds as required will 
be made available in FY 1979 as described above. 


Sincerely, 


STATINTL 


Chief 
Real Estate and Construction Division, OL 


Att 
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SECTION I - ORDERING AGENCY REQUEST j 


1. SEND BILL TO (Complete address, including ZIP code) 2. REQUEST WORK 


a. START DATE b. COMPLETION DATE 


ae fw ai Th 
8 0 


AGENCY IDENTIFICATION NUMBER 


eblelelal || TET TT 


AGENCY ACCOUNTING DATA ; 


6 FUND CODE | 7. APPROPRIATION SYMBOL 
8. WORK AUTHORIZATION NO. | 9. OPEN END AMOUNT 

(if this is a revision) {To nearest dollar) 
FL TITTY Is 


12. DATE OF THIS REQUEST 
N AGENCY 29 June 1978 

14. WORK DESCRIPTION ‘(If additional space is required, use plain sheet(s) of paper} This actior 

is to provide $900,000 to GSA for facility work to support 

Project SAFE, The scope of work is incomplete at this time 

but as design proceeds preliminary estimates show that the 


toy beara ate will exceed this amount. The balance will be 
ade available either by an amendment. to this work authori- 


zation using FY 78 dollars or by a separate one using FY 79 
dollars if required when the final scope is ascer- Check if 
tained, plans 


attached 
SECTION I) - ESTIMATE 
PRICE QUOTATION 


CENTRAL INTELLIGENCE AGENCY : 
OFFICE OF FINANCE 
Washington, D 050 

3. AGENCY CONTACT (Name and complete address, including ZIP code) 


STATINTL ° 


McLean, Virginia 


¢ 

4. 
5. 
A 


100% CI 
Authorized Requestor: 


10. AGENCY CONTACT’S 11. AGENCY/BUREAU NAME 
TELEPHONE NO. 


= NTRA N 
13. WORK LOCATION 


Central Intelligence Agency 
Route 123 
McLean, Virginia 20505 


Headquarters Building 


ESTIMATED ESTIMATED COSTS : 
TOTAL AMOUNT TION 
TION | cence LABOR MATERIALS pOTHER |] seestimaren TO BE TYPE 
LODE IWORK-HOURS, 0/C AMOUNT 0/c AMOUNT | of - AMOUNT COST BILLED 
(bo) (c) (d) (A) 


od 
za 


is fe [x [ek 


dij 


: —_ 
= 


16. ACTION TYPE 


C] ADD C] CHANGE CJ DELETE Lipa CJ COMPLETION ia TERMINATION ACCEPTED © Rens 
19. BUDGET AC- a 


18. WORK AUTHORIZATION NO. Tiviry cope. | 2°: BUILDING NUMBER 


17, ORGANIZATION CODE PROJECT NUMBER 


25. 


BOAC CODE 


23. AGENCY 
BUREAU CODE 


26. DESCRIBE PROJE TURE (Not more than 25 characters) 27. TWENTY-FIVE PERCENT (25%) LIMITATION 
28. WORK PER. 4. TYPE NAME AND TITLE OF AUTHORIZING OFFICIAL b. SIGNATURE ©. DATE 
FORMANCE 
AUTHORI- 
ZATION 


8. TYPED NAME AND TITLE OF CONCURRING OFFICIAL b. SIGNATURE y & DATE 
29. CONCUR- 
RENCE 


SECTION Ill - ORDERING AGENCY CERTIFICATION 
8. SIGNATURE OF ORDERING AGENCY OFFICIAL 


b. DATE 


30.1 certify that this constitutes a valid obligation 
ad an order for GSA to perform the work described 
above. 


SECTION IV - WORK COMPLETION CERTIFICATION 
31. NAME AND TITLE OF PBS OFFICIAL SIGNATURE DATE 
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